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Gain insights and depth of rationale into Scrum from many highly
respected world authorities, including one of its founders, who lead you

through the deep foundations of Scrum's structure and practice. Enhance
and customize your Scrum practice with ninety-four organizational

building blocks, called patterns, that you can freely and flexibly choose
from to fit your needs. Understand and appreciate the history of Scrum

and the role it plays in solving common problems in product
development.Building a successful product usually involves teams of people,

and many choose the Scrum approach to aid in creating products that
deliver the highest possible value. Implementing Scrum gives teams a

collection of powerful ideas they can assemble to fit their needs and meet
their goals. The ninety-four patterns contained within are elaborated

nuggets of insight into Scrum's building blocks, how they work, and how to
use them. They offer novices a roadmap for starting from scratch, yet

they help
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